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PURSUANT TO V.T.C.A., TEXAS GOVERNMENT CODE, SECTION 551.041

NOTICE OF MEETING
OF THE

GOLDEN CRESCENT REGIONAL PLANNING COMMISSION - RURAL TRANSIT DISTRICT

GOLDEN CRESCENT TRANSIT ADVISORY COMMITTEE (GCTAC)

Thursday, January 15, 2026

2:00 PM
Online

In-Person Microsoft Teams meeting

Victoria Laurent Tower Join the meeting now

1908 N. Laurent St. Ste. 600 Meeting ID: 222 953 943 158 87

Board Room Passcode: 9V8NH30a

. . Or call in (audio only)
Victoria, TX 77901 11 806-503-5127,,120856622#

United States, Lubbock

Phone Conference ID: 120 856 622#
AGENDA

Call Meeting to Order.
e Pledge of Allegiance to the American and Texas Flags.
e Invocation.

Open Forum.

Opportunity for members and citizens to address the GCTAC, the governing body of the district.
Should citizen comments include complaints or charges against a GCRPC officer, employee, or
contractor, the committee may adjourn to a closed meeting, under Section 551.074 of the Texas
Government Code, to hear such complaints or charges. This closed meeting may occur at any
point during the meeting.

Consent Agenda.
All consent agenda items listed are considered routine by the GCRTD - GCTAC and will be enacted
by one motion. There will be no separate discussion of these items unless a Committee Member
so requests, in which event the item will be removed from the consent agenda and considered
after the remainder of the consent agenda.
A. Review and consider acceptance of the Monthly Financial Statement covering
September-November 2025.
B. Review and consider acceptance of meeting minutes from September 26, 2025,
GCTAC Meeting.
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Michael Ada, Certifying Official and Allison Ramirez, Agency Liaison


https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmY0NmJmNzItMTdkZC00NWE2LTlkODAtZjJlOTZiZWE4Nzhh%40thread.v2/0?context=%7b%22Tid%22%3a%223610e3c9-c89b-4817-8f40-01b71a73d464%22%2c%22Oid%22%3a%2266896f62-c9e5-4246-ad64-13282627b6c2%22%7d
tel:+18065035127,,120856622

GCRPC GCRTD: GCTAC Meeting November 24, 2025

4) Introduction of the consultant for the 5-Year Regional Public Transportation Coordination
Plan.
e Informational Item

5) Review projected FY 2026 expenses and required local match.
e Informational Item

6) Rural Transit District Performance and outcomes by county.
e Informational Item

7) Current state of the Commuter Program and implemented action plans to meet service
needs.
e Informational Item

8) Planned application process to secure a contract for rural transit services in Calhoun
County.
e Informational Item

9) Update on the National Transit Database (NTD) Annual Report due at the end of January.
e Informational Item

10) Closed Meeting.
The government body may go into closed meeting as authorized by V.T.C.A. Government Code,
Chapter 551, sub-chapter D, as provided in the notice of this meeting. The following items may
be discussed in a closed meeting:
A. Seek the advice of the attorney for the governmental body on matters that are
protected by the attorney/client privilege.
B. Discussion of personnel matters.

11) Consider and approve details for the next meeting.

12)  Adjournment.
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